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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
San Antonio Positive Solutions, Inc.

Report on Financial Statements

We have audited the accompanying financial statements of San Antonio Positive Solutions, Inc. (a
nonprofit organization), which comprise the statement of financial position as of June 30, 2020, and
the related statements of activities and cash flows for the year then ended, and the related notes to
the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of San Antonio Positive Solutions, Inc. as of June 30, 2020, and the changes in its

net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.
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Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The Positive Solution Charter School supplementary information pages 15 — 22 are presented
for purposes of additional analysis and are not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated, in
all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November
17, 2020, on our consideration of San Antonio Positive Solutions, Inc.’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
San Antonio Positive Solutions, Inc.’s internal control over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited the San Antonio Positive Solutions, Inc.’s 2019 financial statements, and
we expressed an unmodified audit opinion on those audited financial statements in our report dated
November 22, 2019. In our opinion, the summarized comparative information presented herein as of
and for the year ended June 30, 2019, is consistent, in all material respects, with the audited financial
statements from which it has been derived.

San Antonio, Texas
November 17, 2020
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SAN ANTONIO POSITIVE SOLUTIONS, INC.

San Antonio, Texas

STATEMENT OF FINANCIAL POSITION

As of JUNE 30, 2020

ASSETS

Current Assets:
Cash and cash equivalents
Receivables:
Due from State
Due from Other

Total Current Assets

Land, Building and Equipment, Net

Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities:
Accounts payable
Vacation payable
Accrued wages
Deferred Revenue

Mortgage Notes Payable - Current Portion

Total Current Liabilities

Non Current Liabilities
Mortgage Notes Payable

Total Liabilities

Net Assets:
Without donor restrictions:

Investment in property, plant and equipment

Undesignated
With donor restrictions

Total net assets

Total liabilities and net assets

Memo
2020 2019

$ 856,755 $ 416,127
46,650 105,001
- 49,449
903,405 570,577
1,901,387 1,959,137
$ 2,804,792 $2,529,714
$ 12,500 $ 10,921
14,393 14,305
10,231 34,832

15,215 -
93,567 89,190
145,906 149,248
1,492,536 1,585,937
1,638,442 1,735,185
444,031 386,281
711,519 397,448
10,800 10,800
1,166,350 794,529
$ 2,804,792 $2,529,714

The accompanying notes are an integral part of these financial statements.
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SAN ANTONIO POSITIVE SOLUTIONS, INC.

San Antonio, Texas

STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2020

Revenues
Local support:
Building Rental Income
Interest and other income
Total local support

State program revenues:
Foundation school program
Other state aid
Total program revenues

Federal program revenues:
ESEA Title |
IDEAB
Title IV, Part A
Total Federal program revenues

Net assets released from restrictions:
Restrictions satisfied by payments

Total Revenues

Expenses
Program services:
Instruction and Instructional-Related
Services
Instructional and School Leadership
Support Services:
Administrative Support Services
Support Services - Student (Pupil)
Plant Maintenance & Operations
Fundraising
General Operating

Total expenses
Change in net assets

Net assets at beginning of year,
as previously reported

Prior period adjustment (Note 12)

Net assets at beginning of year, restated

Net assets at end of year

Without Donor With Donor Totals Memo
Restrictions Restrictions 2020 2019
49,364 $ - $ 49,364 $ 57,162
- 395,785 395,785 419,474
49,364 395,785 445,149 476,636

- 1,259,533 1,259,533 1,042,912

- 20,290 20,290 18,559

- 1,279,823 1,279,823 1,061,471

- 203,210 203,210 173,389

30,965 30,965 33,452

- 932 932 -

- 235,107 235,107 206,841
1,910,715 (1,910,715) - -
1,960,079 - 1,960,079 1,744,948

791,058 - 791,058 692,161
305,811 - 305,811 334,048
112,664 - 112,664 124,044
72,379 - 72,379 74,602
217,572 - 217,572 198,577
1,499,484 - 1,499,484 1,423,432
460,595 - 460,595 321,516
783,729 10,800 794,529 435,439
(88,774) - (88,774) 37,574
694,955 10,800 705,755 473,013
1,155,550 $ 10,800 $1,166,350 $ 794,529

The accompanying notes are an integral part of these financial statements.
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POSITIVE SOLUTIONS CHARTER SCHOOL

San Antonio, Texas

STATEMENT OF CASH FLOWS

For the Year Ended June 30, 2020

Cash flows from operating activities:
Change in net assets

Adjustments to reconcile the change in net assets
to net cash from operating activities:

Depreciation expense
Prior period adjustment

(Increase) decrease in assets:
Due from State
Due from Other

Increase (decrease) in liabilities:
Accounts Payable
Vacation Payable
Deferred Revenue
Accrued Liabilities
Net cash provided by operating activities
Cash flows from investing activities:

Cash flows from financing activities:
Principal payments on note payable

Net cash used by financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
Supplemental Information:
Interest paid

Noncash Transactions:

Memo

2020 2019
$ 460,595 $ 321,516
57,750 57,750
(88,774) 37,574
58,351 (61,459)
49,449 (26,724)
1,579 3,543
88 (2,692)
(24,601) 23,856
15,215 -
529,652 353,364
(89,024) (85,054)
(89,024) (85,054)
440,628 268,310
416,127 147,817

$ 856,755 $ 416,127
$ 78,640 $ 82,612

The accompanying notes are an integral part of these financial statements.
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Organization and Summary of Significant Accounting Policies

Organization's Activities

San Antonio Positive Solutions, Inc. (the agency) is an educational and employment training
organization incorporated on July 9, 1993. The agency’s purpose is to increase employability and
academic competencies of disadvantaged individuals in San Antonio and Bexar County, Texas
by direct delivery of training and educational services.

In October 1998 the Agency was granted a Charter from the Texas Education Agency to operate
a Charter School authorized to provide a high school equivalence program and high school
diplomas. The Charter School started operations in 1998 and has one campus in San Antonio,
Texas.
Activities
San Antonio Positive Solutions, Inc. conducted the following activities in 2020:
Charter School
Funded through the Texas Education Agency, the agency operated a charter school whose
purpose is to provide educational services with emphasis on academic enrichment,
individualized instruction and self-paced curriculum. The school has open enroliment for

grades 9t through 12t.

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting
in accordance with U.S. generally accepted accounting principles (GAAP). Net assets, support
and revenues, and expenses are classified based on the existence or absence of donor-imposed
restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of
the organization. These net assets may be used at the discretion of SAPS's management
and the board of directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors,
and grantors. Some donor restrictions are temporary in nature; those restrictions will be
met by actions of SAPS or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the statements of activities.
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Organization and Summary of Significant Accounting Policies, (continued)

Measure of operations

The statements of activities reports all changes in net assets, including changes in net assets
from operating and nonoperating activities. Operating activities consist of those items attributable
to SAPS’s ongoing services and interest. Nonoperating activities are limited to resources that
generate return from investments and other activities considered to be of a more unusual or
nonrecurring nature.

Cash Equivalents

For the purposes of the statement of cash flows, cash consists of cash on deposit with banks.
Cash equivalents represent money market funds or short-term investments with original
maturities of three months or less from the date of purchase.

Concentrations of credit risk: Financial instruments that potentially subject SAPS to
concentrations of credit risk consist principally of cash and cash equivalents. SAPS maintains
its cash and cash equivalents in bank accounts that, at times, may exceed federally insured
limits. SAPS 's cash and cash equivalent accounts have been placed with high credit quality
financial institutions. SPAS has not experienced, nor does it anticipate, any losses with
respect to such accounts.

Cash balances are maintained at financial institutions, which are insured by Federal Deposit
Insurance Corporation to $250,000, the maximum permitted by current legislation. Deposits
of $634,828 were in excess of insured amounts at June 30, 2020.

Total Columns

Total columns for 2019, are presented to facilitate financial analysis only. Data in these columns

are not intended to present financial position, results of operations and changes in net assets in

conformity with generally accepted accounting principles.

Public Support and Revenue

Contributions received by SAPS are recorded as public support that increases net assets with or
without donor restrictions, depending on the existence or nature, or both, of any donor-imposed
restrictions. All donor-restricted support is recorded as an increase to net assets with donor
restrictions.

Net assets without donor restrictions are those that are free of donor-imposed restrictions but
may be designated for specific purposes by action of the Board of Directors.

Net assets with donor-imposed restrictions that are temporary in nature arise from contributions
and other inflows of assets whose use is limited by purpose-specific program restrictions or time
restrictions, or both, imposed by the donor. When such a restriction expires through the
accomplishment of the specific purpose or the passage of time, or both, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the statements
of activities as net assets released from restrictions. Donor-restricted contributions whose
restrictions are met in the same reporting period are reclassified to net assets without donor
restrictions.
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Organization and Summary of Significant Accounting Policies, (continued)

Public Support and Revenue

Net assets with donor-imposed restrictions that are perpetual in nature result from contributions in
which the donor requires that the principal of the contribution be maintained in perpetuity. Such
net assets primarily include perpetual endowment funds and perpetual trusts. SAPS had no such
donations as of June 30, 2020.

Contributed services that create or enhance nonfinancial assets or that require specialized skills
that are provided by individuals possessing those skills, and which would typically need to be
purchased if not provided by donation, are recorded at their fair values in the period received.
Contributed goods are recorded at their fair value in the period received. SAPS had no such
donations as of June 30, 2020.

Grants
Support received from grants with the United States Government, local or state government, and
private foundations are recorded as support in the appropriate net asset classification when the

related direct costs are incurred.

Donated Materials and Services

Governments, agencies, volunteers, business firms, and others may contribute materials and
services toward the fulfillment of projects initiated by SAPS. Donated materials and equipment
are recorded as contributions at their estimated fair values at the date of receipt. If donated
services were recorded, determination would be based on the fair value of the services provided
by a professional, specialist, or craftsman.

Property and Equipment

All fixed assets are valued at cost or estimated historical cost if actual historical cost is not
available. Donated fixed assets are valued at their estimated fair market value on the date
donated. Expenses for repairs and that materially extend the useful life of an asset are capitalized
at cost. Depreciation is recorded using the straight-line method over the estimated useful lives of
the assets, which range from 3 to 39.5 years.

Assets that have unit cost of $5,000 and a useful life of one year or more are capitalized and
depreciated. The assets are depreciated over their estimated useful lives on the straight-line
basis. Currently the following estimated lives are used:

Computer Equipment — 3 years
Teaching Equipment — 5 years
Furniture and Fixtures — 5 years
Buildings — 39.5 years

Federal Income Taxes

The Agency is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code
and contributions to it are tax deductible within the limitations prescribed by the Code. The
Agency has been classified as a publicly supported organization that is not a private foundation
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Organization and Summary of Significant Accounting Policies, (continued)

Federal Income Taxes, (continued)

under Section 509(a) of the Internal Revenue Code. The organization files an information return,
Form 990, with the Internal Revenue Service.

Functional Expenses

The Agency allocates its expense on a functional basis among its operating services. Expenses
that can be identified specifically as program versus administrative services are allocated directly
to their natural expenditure classifications.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

Allowance for Doubtful Accounts

Accounts receivable consists primarily of amounts due from state agency for allowable program
expenses, which are deemed fully collectible. Accounts receivable are reported at their
outstanding balances, reduced by an allowance for doubtful accounts. Management periodically
evaluates the status of all accounts receivable balances for collectability. Each receivable
balance is assessed based on management’s knowledge of the grantor and the age of the
receivable balance. An allowance is recorded for when management has deemed it to be
uncollectible. As of June 30, 2020, the accounts receivable balance is deemed fully collectible
and management has not recorded an allowance for bad debt.

Availability and Liquidity

The Organization’s financial assets available within one year of the statements of financial
position date for general expenditure are as follows:

Cash and Cash equivalents $ 856,755
Accounts Receivable, net 46,650

Total financial assets available within 1 year 903,405

Financial assets available to meet general expenditures
over the next twelve months $_903,405

None of these amounts are subject to donor or other contractual restrictions that make them
unavailable for general expenditure within one year of the statement of financial position. SAPS
creates and approves an annual operational budget at the end of each fiscal year. Cash inflows
are reasonably predictable because most of the school’'s income is derived from federal grants
awarded in specific dollar amounts and Texas Education Agency Foundation disbursements,
which are based on student population. As part of the school’s liquidity plan, Cash outflows are
planned accordingly so as not to exceed those expected inflows. A minimal amount of excess
cash is on hand in the event of unexpected outflows.



()

(4)

(5)

(6)

Fixed Assets

The fixed assets of the Agency for the year ended June 30, 2020 is as follows:

Land $ 49,563
Furniture, Fixtures and Equipment 323,996
Building and improvements 2,280,064
2,653,623

Less: accumulated depreciation (752,236)
Total fixed assets $_1,901,387

Depreciation expense was $57,750 for the year ended June 30, 2020.

General Fixed Assets and Depreciation

San Antonio Positive Solutions, Inc. has $44,302 of furniture and equipment purchased with
JTPA funds of which title had not vested and can be recalled by the grantor. These assets are
not presented in the financial statements.

Vacation Leave

Full time employees earn 3.3 hours of vacation leave per monthly upon successful completion of
their introductory period which is 180 calendar days of employment. Accrued vacation does not
become vested, and as such, may not be used until 210 days after the first day of employment.
Employees may carry over a maximum of five (5) vacation days. Vacation days over this amount
may be carried only with the approval of the director. Vacation payable as of June 30, 2020 was
$14,393.

Leases

San Antonio Positive Solutions, Inc. leases equipment under various operating leases as follows:
Operating Leases

The agency leases copiers through De Lage Landen Financial Services. The original lease period
was for sixty-three months from February 2016 through May 2021. Minimum future lease

payments remaining are as follows:

For the year ended June 30,

Year Amount
2021 $ 6,050
Total 6,050

San Antonio Positive Solutions, Inc. leases office space to tenants under non-cancelable operating
leases with terms of one (1) to three (3) years. Total rental income for the year ended June 30,
2020 was $49,364.

The leases expired in February 2019 and, as of the date of the report, had not been renewed. All
tenants were operating under a month-to-month lease arrangement.
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Charter School Personnel Services, Fringe benefits, and Pension Plan

Personnel services are provided to Positive Solutions Charter School through a system that
utilizes leased employees. San Antonio Positive Solutions, Inc. contracts with Insperity, an
employee leasing service, to perform certain aspects of its personnel functions including hiring of
staff selected by San Antonio Positive Solutions, Inc. to provide personnel services for Positive
Solutions Charter School. Leased employee personnel cost, exclusive of administrative
management fees, paid to Insperity are recorded and shown on these financial statements as
payroll cost. Personnel management fees paid to Insperity are charged as contractual cost.

Leased employees are eligible to contribute to a 401(K) plan administered by Insperity. Yearly
contributions by employees are limited to a maximum of 6% of their annual pay and San Antonio
Positive Solutions, Inc. matches it with a 3% maximum contribution. For the current year, San
Antonio Positive Solutions, Inc. paid $11,540 in employee pension contributions.

Mortgage Note Payable

At June 30, 2020, San Antonio Positive Solutions, Inc. had notes payable as follows:

a. Mortgage note payable to Plains Capital Bank
dated August 24, 2017 payable in monthly installments
of $13,972.20 including interest. The mortgage note bears
interest at the stated rate of 4.80%. The Mortgage
note is secured by a first lien on San Antonio

Positive Solutions, Inc. land and buildings. $ 1,586,103
Less: Current portion (93,567)
Total long-term debt $ 1,492,536

Scheduled maturities of Notes Payable as of June 30, 2020 is as follows:

Year Ending
June 30 Principal Interest Total
2021 $ 93,567 74,099 167,666
2022 98,158 69,508 167,666
2023 102,975 64,691 167,666
2024 108,028 59,638 167,666
2025 113,329 54,337 167,666
Thereafter 1,070,046 210,221 1,280,267
Total $ 1,586,103 532,496 2,118,597

Interest expense was $78,640 for the year ended June 30, 2020.

Contingencies

A. San Antonio Positive Solutions, Inc. receives substantial amounts of revenue from local
funding/agencies and the Texas Education Agency. A significant reduction in the level of this
revenue, if this were to occur, would have an effect of its programs and activities. San
Antonio Positive Solutions, Inc.’s various programs are governed by various rules and
regulation of the local/grantor agencies and the Texas Education Agency. Expenses charged
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(1)

Contingencies (Continued)

B.

to the programs are subject to audit and adjustments by the grantor/local agencies and Texas
Education Agency. Therefore, to the extent that San Antonio Positive Solutions, Inc. has not
complied with the rules and regulations governing these grants and programs, refunds of
money received may be required.

In June 2017, the agency received a letter from Universal Service Administrative Company
(USAC) seeking repayment of $161,154 in funds disbursed to SAPS, Inc. in 2003-2004
through the E-Rate program. The agency has retained counsel in the matter and, in a letter
dated November 16, 2020, counsel provided legal representation that insufficient information
exists on this date to predict a probable outcome and that the agency is currently in the
appeals process. Therefore, no provision has been made in the accompanying financial
statements for this contingency.

Concentrations of Credit Risk

The Positive Solutions Charter School received the majority of its funding from the State of
Texas. The state provided 65% of the total funding received as of June 30, 2020.

Functional Classification of Expenses

Charter school program expenses include instruction, staff training, and student support services.
Management and general expenses are administrative support services.

SAPS expends funds under the following natural expense classifications:

Management

and Grand

General Program Total
Personnel $ 160,339 $ 613,096 $ 773,435
Employee Benefits 41,409 158,336 199,745
Purchased Senvices 64,477 242,740 307,217
Supplies - 54,649 54,649
Other - 28,048 28,048
Interest 78,640 - 78,640
Total expenses before 344,865 1,096,869 1,441,734

depreciation

Depreciation 57,750 - 57,750
Total Expenses $ 402,615 $1,096,869 $ 1,499,484
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Functional Classification of Expenses, (continued)

San Antonio Positive Solutions, Inc. operates one program, the charter school. As such, all
activity is recorded on the charter school financial statements. The Charter School Statement of
Activities on page 16 presents expenses by Texas Education Agency function code. The natural
functional classifications presented above agrees to the SAPS, Inc. Statement of Activities on
page 5.

Prior Period Adjustments

The following adjustments were performed to net assets to correct prior period balances of
accruals as stated below:

Amount Description

$ 88,773 Accounts Receivable
(28,240) Deferred Revenue
28,240 Accrued Wages

$ 88,773 Total Prior Period Adjustment

Subsequent Events

Management has evaluated subsequent events, including the impact of COVID-19, through
November 17, 2020, which is the date the financial statements were available to be issued. San
Antonio Positive Solutions, Inc. is not aware of any material subsequent events.
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POSITIVE SOLUTIONS CHARTER SCHOOL
San Antonio, Texas

STATEMENT OF FINANCIAL POSITION

As of June 30, 2020

Memo
Assets 2020 2019
Current Assets
Cash in Bank $ 822,049 $ 354,381
Account receivable:
Due from State 46,650 105,001
Due from Other - 49,449
Total Current Assets $ 868,699 $ 508,831
Property and Equipment, net 1,901,387 1,959,137
Total Assets $ 2,770,086 $ 2,467,968
Liabilities and Net Assets
Current Liabilities:
Accounts Payable $ 12,500 $ 10,921
Vacation Payable 14,393 14,305
Accrued Payroll and Liabilities 10,231 34,832
Deferred Revenue 15,215
Mortgage Note Payable - Current Portion 93,567 89,190
Total Current Liabilities 145,906 149,248
Non Current Liabilities
Mortgage Note Payable 1,492,536 1,585,937
Total Liabilities 1,638,442 1,735,185
Net Assets:
Without Donor Restrictions:
Investment in Property, Plant
and Equipment 444,031 386,281
Undesignated 676,813 335,702
With Donor Restrictions 10,800 10,800
Total Net Assets 1,131,644 732,783
Total Liabilities and Net Assets $ 2,770,086 $ 2,467,968

The accompanying notes are an integral part of these financial statements.
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POSITIVE SOLUTIONS CHARTER SCHOOL
San Antonio, Texas

STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2020

Revenue
Local support:
5740 Other Revenues from Local Sources

State program revenues:
5810 Foundation School Program Act Revenues
5820 State Program Revenues Distributed by
Texas Education Agency

Total State program revenues

Federal program revenues:
5920 Federal Revenues Distributed by the Texas
Education Agency

Net assets released from restrictions:
Restrictions satisfied by payments

Total Revenues

Expenses
11 Instruction
21 Instructional Leadership
23 School Leadership
31 Guidance, Counseling and Evaluation Services
32 Social Work Services
35 Food Services
41 General Administration
51 Plant Maintenance and Operations

Total Expenses
Change in Net Assets

Transfer of cash from (to) SAPS's Inc.

Net Assets at beginning of year, as prevoiusly reported

Prior period adjustments (Note 12)
Net Assets at beginning of year, restated

Net Assets at end of year

Without Donor  With Donor

Restrictions Restrictions

Totals Memo

2020 2019

$ 49,364 $ 395,785

$ 445,149 $ 476,636

- 1,259,533 1,259,533 1,042,912
- 20,290 20,290 18,559

- 1,279,823 1,279,823 1,538,107

- 235,107 235,107 206,841

1,910,715 (1,910,715) - -

1,960,079 - 1,960,079 1,744,948
791,058 - 791,058 692,161
33,872 - 33,872 49,328
271,939 - 271,939 284,720
16,597 - 16,597 17,069
50,119 - 50,119 54,751
5,662 - 5,662 2,782
112,665 - 112,665 124,044
217,572 - 217,572 198,577
1,499,484 - 1,499,484 1,423,432
460,595 - 460,595 321,516
27,040 - 27,040 (40,342)
721,983 10,800 732,783 414,035
(88,774) - (88,774) 37,574
633,209 10,800 644,009 451,609

$ 1,120,844 $ 10,800

$ 1,131,644 $ 732,783

The accompanying notes are an integral part of these financial statements.
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POSITIVE SOLUTIONS CHARTER SCHOOL

San Antonio, Texas
STATEMENT OF CASH FLOWS

For the Year Ended June 30, 2020

Cash flows from operating activities:
Change in net assets $

Adjustments to reconcile the change in net assets
to net cash from operating activities:

Prior period adjustment
Depreciation expense

(Increase) decrease in assets:
Due from State
Due from Other

Increase (decrease) in liabilities:
Accounts Payable
Vacation Payable
Accrued Liabilities
Deferred Revenue

Net cash provided by operating activities

Cash flows from investing activities:

Cash flows from financing activities:
Principal payments on note payable
Transfer of cash from SAPS, Inc.

Net cash used by financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year $

Supplemental Information:

Interest paid $

Memo
2020 2019
460,595 $ 321,516
(88,774) 37,574
57,750 57,750
58,351 (61,459)
49,449 (26,724)
1,579 3,543
88 (2,692)
(24,601) 23,856
15,215 -
529,652 353,364
(89,024) (85,054)
27,040 (40,342)
(61,984) (125,396)
467,668 227,968
354,381 126,413
822,049 $ 354,381
78,640 $ 82,612

Noncash Transactions:

The accompanying notes are an integral part of these financial statements.
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POSITIVE SOLUTIONS CHARTER SCHOOL
San Antonio, Texas

SCHEDULE OF EXPENSES

For the Year Ended June 30, 2020

Totals Memo
2020 2019
Expenses
6100 Payroll Costs $ 973,180 $ 970,655
6200 Professional and Contracted Services 307,217 244,560
6300 Supplies and Materials 54,649 40,439
6400 Other Operating Costs 164,438 167,778
Total Expenses $ 1,499,484 $ 1,423,432

The accompanying notes are an integral part of these financial statements.
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POSITIVE SOLUTIONS CHARTER SCHOOL
San Antonio, Texas

SCHEDULE OF CAPITAL ASSETS

For the Year Ended June 30, 2020

Ownership Interest

Local State Federal
1110 Cash $ - $ 822,049 $ -
1510 Land and Improvements - 49,563 -
1520 Buildings and Improvements - 2,280,064 -
1531 Vehicles - - -
1539 Furniture and Equipment - 323,996 -
1540 Assets District Defined - - -
1541 Vehicles - - -
1542 Equipment - - -
Total Property and Equipment $ - $ 3,475,672 $ -

The accompanying notes are an integral part of these financial statements.
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POSITIVE SOLUTIONS CHARTER SCHOOL
San Antonio, Texas

Budgetary Comparison Schedule

For the Year Ended June 30, 2020

Revenue
Local support:
5740 Other Revenues from Local Sources

State program revenues
5810 Foundation School Program Act Revenues
5820 State Program Revenues Distributed by
Texas Education Agency
Total State Program Revenues

Federal program revenues:
5920 Federal Revenues Distributed by the Texas
Education Agency
Other Federal Revenues
TEA Shared Services
Total Federal Program Revenues

Total Revenues

Expenses
11 Instruction
13 Staff Development
21 Instructional Leadership
23 School Leadership
31 Guidance, Counseling and Evaluation Services
32 Social Work Services
35 Food Services
41 General Administration
51 Plant Maintenance and Operations
61 Community Services

Total Expenses
Change in Net Assets
Transfer of cash from SAPS, Inc.
Net Assets at beginning of year, as prevoiusly stated
Prior period adjustment (Note 12)
Net Assets at beginning of year, restated

Net Assets at end of year

Variance
Budgeted Amounts Actual from Final
Original Final Amounts Budget
$ - - $ 445149 $ -
- - 1,259,533 -
- - 20,290 -
- - 1,279,823 -
- - 235,107 -
- - 235,107 -
- - 1,960,079 -
293,389 564,961 791,058 (226,097)
- - 33,872 (33,872)
151,574 311,204 271,939 39,265
20,613 22,440 16,597 5,843
36,481 37,629 50,119 (12,490)
5,000 5,000 5,662 (662)
104,777 158,343 112,665 45,678
273,166 572,613 217,572 355,041
885,000 1,672,190 1,499,484 172,706
- - 460,595 -
- - 27,040 -
- - 732,783 -
- - (88,774) -
644,009
$ - - $1,131644 $ -

The accompanying notes are an integral part of these financial statements.
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1. The following are explanations for variances between initial and final budget of 10% or more as required by
Texas Education Agency:

Function 11 — Instructional

Variance was due to a decrease in personnel and personnel working hours due to low enrollment.

Function 23 — School Leadership

Variance was due to under projection of local revenues allocated for extra duty activities.

Function 41 — General Administration

Variance was due to expected change in administration roles and responsibilities.

Function 51 — Plant Maintenance and Operations

Variance was due to expected change in janitorial personnel and maintenance of building.

2. The following are explanations for variances between final budget and actual expenditures of 10% or more as
required by Texas Education Agency:

Function 11 — Instructional Leadership

Variance was due to under projection of local revenues allocated for extra duty activities.

Function 21 — Instructional Leadership

Variance was due to a reclassification of personnel functions and un-projected local revenues allocated
for extra duty activities.

Function 23 — School Leadership

Variance was due to under projection of local revenues allocated for extra duty activities.

Function 31 — Guidance, Counseling and Evaluation Services

Variance was due to a decrease in personnel responsibilities and reduction of working hours.

Function 32 — Social Work Services

Variance was due to increase in local revenues and extra duty activities and additional un-projected
federal funding.

Function 35 — Food Services

Variance was due to the loss of our catering service.



2. The following are explanations for variances between final budget and actual expenditures of 10% or more
as required by Texas Education Agency: (continued)

Function 41 — General Administration

Variance was due to due to a change in administration.

Function 51 — Plant Maintenance and Operation

Variance was due to budgeting for building repairs not conducted due to COVID-19.
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CC Garvia & %., PE

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
San Antonio Positive Solution, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of San
Antonio Positive Solution, Inc. (a nonprofit organization), which comprise the statement of financial
position as of June 30, 2020, and the related statements of activities, and cash flows for the year then
ended, and the related notes to the financial statements, and have issued our report thereon dated
November 17, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered San Antonio Positive
Solution, Inc.’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of San
Antonio Positive Solution, Inc.’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether San Antonio Positive Solution, Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

6800 Park Ten Blvd., Suite #190 W, San Antonio, Texas 78213 Tel. (210) 732-7701 FAX (210) 732-8715



Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the organization’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

San Antonio, Texas
November 17, 2020



SAN ANTONIO POSITIVE SOLUTION, INC.
Schedule of Findings and Responses

For the year ended June 30, 2020

Section | — Summary of Auditors’ Results

Financial Statements:

Type of report issued Unmodified
Material weaknesses identified None

Significant Deficiency identified that are not
considered to be material weaknesses None

Noncompliance identified that is considered material to
financial statements None
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